CAPABILITY STATEMENT

Alluvionic’

PROJECT ASSURANCE’

Mission-driven results. People-centered delivery.

SBA 8(a) certified, woman-owned small business delivering project, process, technology, and training solutions
for government and industry. We believe how we work with people matters as much as what we deliver.

SOLUTIONS

Process Improvement & Project Management &

CMMC L1 & L2 Consulting ¢ CMMI® Implementation & Appraisal ERP Implementation
e CUl Training and Change Management e SO 90(?1 2015 + PMI® Authorized Training Partner
¢ Governance, Risk, and Compliance e Lean Six Sigma « PMO Implementation
(GRC) . . * Process Improvement . e Program Management
¢ Incident Response Planning & Testing e Smartsheet Implementation Risk Management
e NIST CSF/CIS/ISO 27001 ¢ Technology and Operational Assessment 9
vCISO
Product Development Government Services
Computer-Aided Design (CAD) using SolidWorks Acquisition Support Process Improvement, Automation &
and Creo e Contractor Logistics Support (CLS) Modernization
e Conceptual Design & Requirements Engineering » Confractor Operations & * PMO Support
e Mechanical & Systems Engineering with Model- Maintenance Services (COMS) ¢ Smartsheet Solutions
Based Systems Engineering (MBSE) ¢ Data Analytics ¢ Specialized Workforce & Subject
« Additive Manufacturing & Production Opfimization ~ * Cybersecurity o ) Matter Expert (SME) Support
« Finite Element Analysis (FEA) for structural, thermal,  * :HrsTdResEsnder Trolrlgng: ExAp\DIoswes, . ° SAysTeTms EngslrI;TeA(\ermg & Technical
and folerance studies ncident Response, Drone Assessmen ssistance ( ) '
& Response e Training & Workforce Readiness

PRIME PAST PERFORMANCE

Defense Logistics U.S. Navy U.S. Air Force U.S. Space Force

Agency NAVFAC, NIWC Atlantic, Alt GPS Research & Patrick & Vandenberg
Kinetic Battery Research CNO: Training, Staff : . Development SFB Automation &
& Development Augmentation, R&D, 4 o *2x SBIRs Process Improvement
*2x SBIRs Program Management, ‘- *7x CSOs i ‘ g
Datfa Analytics DARPA NEW MEXICO TECH
2x OTAs Frmmre e = e amre s e P
NASA KSC National Science Foundation DARPA New Mexico Tech
Regional Economic National Center for Science & Parachute Research & Preparing Emergency First
Development Technology Engineering Statistics; Built & Development Responders to Prevent and
Docking Program: Structural and Maintained the Center's IMS *1x SBIR Respond to Terrorist
Aerodynamic Analysis Incidents

SUBCONTRACTOR PAST PERFORMANCE

US Marshals Service U.S. Navy U.S. Air Force U.S. Army U.S. Marine Corps

Professional Services NAWCTSD Maritime COMS Air Force Nuclear Warfare Center: Aberdeen GOTS & APT PM TRASYS PMM-130
Support Defensive Cyber Operations Remote Visual Assessment Logistics CSfC PM / Scheduling Contracts Support
IAT-lIs and IAT-llIs Support Support

 321-241-4510 @ Alluvionic.com X info@alluvionic.com Q@ Melbourne, FL




COMPANY DETAILS

Alluvionic’

PROJECT ASSURANCE

Delivering people-first project, process, technology, and training solutions with Project Assurance®
since 2013.
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Client Satisfaction Agencies Served Cyber Clients Implementations Training Courses Technology Organizational

PM, Tech, Ops & Served Managed Provided Annually Patents Change
Training Solutions Management

Experts

CERTIFICATIONS & PARTNERSHIPS
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aligned
CMMC Level 2  Cyber-AB Registered ISO 9001:2015 CMMI Institute PMI Authorized Smartsheet
Practitioner Organization Partner Training Partner  Aligned Partner

COMPANY INFO

Key Info Contract Vehicles NAICS Codes
e 8(a), WOSB & EDWOSB e 8(a) Sole Source e 541611 General Management Consulting Services
¢ |[TAR Registered ¢ Florida Management Consulfing e 541330 Engineering Services
e DCAA Compliant Services e 541715 R&D in Physical, Engineering & Life Sciences
Accounting System e GSA MAS - 47QRAA20D003F e 561110 Office Administrative Services

MDA SHIELD
NASA SEWP VI - Category C
e SeaPort NxG

e CAGE CODE: 6UTPé
e UEl: GXTJQ?1XNTAS

541990 Professional, Scientific, Technical Services
611430 Professional and Management Training
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2026 Project of the 2026 Fastest Growing 2025 Project of the 2025 CEO of the 2025 Fastest 2025 HIRE Vets
Year Finalist Businesses Led by FSU Year Awardee Year Finalist  Growing Companies Award (4-year
Alumni (2-year consecutive) consecutive)

(5-year consecutive)

( 321-241-4510 () Alluvionic.com = info@alluvionic.com @ Melbourne, FL ﬂ [in) X




	Training & Workforce Readiness

