
CAPABILITIES

Our mission is to provide world-class project management, process 

improvement, and engineering solutions guided by the highest levels 

of integrity, professionalism, and innovation.

CORPORATE OVERVIEW
Alluvionic is an 8(a) certified, woman-owned small business specializing in project management, process 
improvement, engineering, and training services, providing Project Assurance® with every project.

Whether managing a specific project or developing engineering solutions, our goal is to deliver maximum 
customer ROI. Since no two customers are the same, we work to understand customer needs so that we 
can adapt and build realistic plans for achieving specific goals. We believe the right processes bring value 
and purpose and are the foundation to building organizational success.  

We are more than consultants; we are a project solutions company. We can be your internal or external 
facing project managers or teach your team how to manage pr ojects by deploying proven processes and 
systems. We can assess your organization for gaps against the ISO, CMMI®, and CMMC standards.
As an integral partner, we can bring your organization to certification with a customized detailed plan. We 
provide end-to-end Engineering services from requirements analysis to design, prototype, and test. We offer 
highly acclaimed training courses in project management and process improvement. These formal classes 
can be delivered “as is” or tailored to meet specific needs. Recent customers of our training courses include 
the U.S. Air Force, U.S. Space Force, and local industry professionals. 

SBA 8(a) certified

ISO:9001:2015 certified

Project Management
� Program Management

� Business Process Reengineering

� Information Management

� Financial Management

� ERP and PMO Implementation

� Strategic Planning

� Supply-Chain Management

� Risk Management

� Inventory Control

� Administrative Services

� Agile Project Management

Process Improvement
� CMMI® Consulting & Accreditation
� ISO 9001:2015 Consulting
� Quality Control & Assurance
� Lean Six Sigma Process Improvement
� Organizational Gap Analysis
� Operational Assessment & Analysis
� Technology Assessment
� Operational Excellence

Certified Woman-Owned (WOSB/WBENC)

PMI® Registered Education Provider (REP)  DCAA Compliant 
Accounting System  

CMMI® Institute Partner

Engineering
� Product Development
� Requirements Analysis & System Design

Concept Design & Realization
Tolerance Analysis
Quick Reaction Design, Prototype & Drafting

�

 �

 

 

 

�

 
CMMC Preparation

� Customer-Centric Gap Analysis
 

� Risk & Vulnerability Management
� Policy & Process Support 

� Assessment & Compliance Expertise
 

Training
� CMMI® For Services Training
� CMMI® For Development Training
� PMP®/CAPM® Certification Training
� Microsoft Project Training
� DFM, DFA, GD&T Training
� Tolerance Analysis Training

Cyber/CMMC

�

GSA Contract
Holder



DIFFERENTIATORS
The key to our proven approach starts with understanding our 
customer’s strengths and needs.  We strive to leverage the existing
resource knowledge and organizational process assets in place.  
We’re emotional intelligence practitioners who will work with your 
firm to address your challenges without reinventing the wheel. Where
gaps exists, we will fill the need and follow with a robust 
organizational change management plan.

PMI’s PMBOK® & CMMI® are the foundational models used to drive 
project work. We tailor these standards to meet the specific needs 
of your business. With this approach our customers receive rapid 
results, the best achievable ROI and the least amount of disruption.  

We are the small business you can rely on! 

Innovative approach

Adaptive solutions

Diversity of experience

Excellent customer support

Exceptional reputation

Competitive pricing

PAST PERFORMANCE
Delivered several successful >$1 Million Enterprise Resource Planning 

(ERP) system implementations at multiple sites throughout the U.S.

Successfully developed, implemented, and appraised Capability 

Maturity Model Integration (CMMI®) compliant infrastructures

Designed, manufactured, and delivered complex mechanical 

and electronic assemblies

Delivered formal classroom training in Project Management, 

Microsoft Project Scheduling, and CMMI®

Experienced in multiple industries including Healthcare, Aerospace 

& Defense, Commercial Manufacturing, and Municipal 

Government

AWARDS & ACCOLADES

2018 GrowFL 50 Companies to Watch Awardee

SpaceCoast Business 2018 Business Leader of the Year

NAWBO PropelHER Pitch Competition 2nd Place Winner

Orlando Business Journal 2018 Women Who Mean Business 

 

Wendy Romeu 
wromeu@alluvionic.com

Office Phone: 321.241.4510 
www.alluvionic.com

3530 N Harbor City Blvd 
Melbourne, FL 32935

444 N Capitol St. NW, Ste 601 
Washington, D.C. 20001

SBA 8(a)
certified

NAICS CODES
541611 General Management 

Consulting Services

541330 Engineering Services

541511 Custom Computer Programming 
Services

541512 Computer Systems Design Services

541519 Other Computer Related Services

541613 Marketing Consulting Services

541614 Process, Distribution, 
Logistics Services

541618 Management Consulting Services

561990

 

Support Services

541990 Professional, Scientific, 
Technical

 

Services

 611420

 

Computer Training

611430 Professional and Management 
Training

813910

 

Business Associations

813920
 

Professional Organizations

PSC CODES
AE21 Product Or Service Improvement

R405 Operations Research/
Quantitative Analysis

R415 Technology Sharing/Utilization

AE26 Product/Service Improvement 
Management

R408 Program Management/Support

R799 Management Support

AJ24 R&D General Science, 
Technology, Eng

R410 Program Evaluation/Review/
Development

R707 Contract/Procurement/
Acquisition Support

D307 IT Strategy and Architecture

R425 Engineering/Technical Support

U012 Education/Training

CAGE CODE: 6UTP6

DUNS: 078721188

HQ

2019 SBA Woman-Owned Small Business Person of the Year

GSA: 47QRAA20D003F


