Tiber Riverside Partners LLC is an SBA 8(a) certified joint venture formed through
a Mentor-Protege Agreement between Alluvionic, a woman-owned small
business, and DevTech Systems, an experienced U.S. Government
development contractor.

ALLUVIONIC, INC. JV PARTNER

Founded in 2013, Alluvionic is a
solutions provider that services clients
through project management, process
improvement, and engineering product
design. We help companies manage
projects using the Project Management
Institute (PMI®) model, and improve
processes through the CMMI® model
and Lean Six Sigma (LSS).

REFERENCE PROJECTS:
° Multiple Deltek Enterprise Resource Planning
(ERP) Implementations - DRS, 2014-2021
* CMMI and ISO 9001 Consulting - Advanced
IT Concepts, 2019-2020

¢ Air Force Program Management Support for
RVA CLS - Sentry View Systems, 2019-2020

* Advanced Cryptographic Support - Aberdeen
Proving Ground/AASKI, 2019-2020

DEVTECH SYSTEMS, INC. JV PARTNER

DevTech is an international consulting
firm dedicated to data-driven, innovative
solutions for development. The firm’s
expertise in economics, education, data
analytics, and visualization are coupled
with 35 years of experience implementing
monitoring, evaluation, and learning
(MEL), public financial management, and
technical assistance projects in over 100
countries. We help our clients build
capacity, strengthen partnerships, and
confidently identify sustainable solutions
to economic development challenges.

REFERENCE PROJECTS:
* Analytics, Data, Visualization, & Information
Services (ADVISE) - USAID/M/CIO, 2018-2023

» Fiscal Accountability & Sustainable Trade
(FAST) - USAID, 2019-2024

* Monitoring, Evaluation, & Learning (MEL)
Activity - USAID /Nigeria, 2016-2020

* Assessment, Monitoring, & Evaluation (AM&E)
IDIQ (subcontract) - DoD Defense Security
Cooperation Agency, 2019-2024

¢ Office of Trafficking in Persons (TIP)
Evaluation BPA - DoS, 2017-2022



CAPABILITIES

Project Management

° Program Management

* Business Process Reengineering
* Information Management

° Financial Management

* ERP and PMO Implementation
¢ Strategic Planning

* Supply-Chain Management

* Risk Management

° Inventory Control

* Administrative Services

* Logistical Support

Engineering

* Product Development

* Requirements Analysis

* System Design

* Tech Refresh

* Tolerance Analysis

* CAD Mechanical FIT Analysis

* CAD/CAM Services

* Prototype Manufacturing Services
* Concept Design & Realization

* 3D Printing Services

* Environment Test Services

* Thermal Analysis & Data Capture

Process Improvement

* CMMI Consulting & Accreditation

* 1ISO 9001:2015 Consulting

* Quality Control & Assurance

* Lean Six Sigma Process Improvement
* Organizational Gap Analysis

* Operational Assessment & Analysis

* Technology Assessment

* Operational Excellence

Training

* CMMI For Services Training
* CMMI For Development Training
* PMP/CAPM Certification Training
* Microsoft Project Training

* DFM, DFA, GD&T Training
Tolerance Analysis Training

Monitoring & Evaluation

° Baseline, midline, & endline performance
evaluations

Experiment & quasi-experimental impact
evaluations

° Large scale assessments
Population based surveys
° Meta-evaluations

* Survey design

Evaluation design

* Performance monitoring

Results frameworks

Data quality assessments

* MEL technical assistance & training

Public Financial Management
& Fiscal Sustainability

¢ Sustainable economic growth

* Performance based budgeting

* Macro-economic fiscal frameworks

* Support to local & national governments
* Tax reform

Knowledge Management
& Data Analytics

* Knowledge & data management

* Program Cycle support

* Data collection & cleaning

* Expertise in R, Python, SPSS, Stata, Tableau
* Knowledge generation & dissemination

* Dashboard development

Education, Gender & Youth

* Early grade reading assessments (EGRAS)
* Education dashboards
* After school reading programs

* Teacher fraining and development
of instructional materials

* Gender frainings and assessments
* Safe schools programming

NAICS CODES

541330
541511

Engineering Services

Custom Computer
Programming Services

541512 Computer Systems

Design Services

541513 Computer Facilities

Management

541519 Other Computer

Related Services

541611 General Management

Consulting Services

541613 Marketing Consulting

Services

541614 Process, Distribution,

Logistics Services

541618 Management Consulting

Services

541690 Other Scientific and
Technical Consulting

Services

541712 Research and Development
in the Physical, Engineering
and Life Sciences

541990 Professional, Scientific,

Technical Services
561990 Support Services
611420
611430

Computer Training

Professional and Management
Training

813910
813920

Business Associations
Professional Organizations

CAGE CODE: 89SQ1
DUNS: 117011396

CONTACT US

www.alluvionic.com 321.241.4510

www.devtechsys.com 703.312.6038



