ALLUVIONIC CAPABILITIES

Alluvionic’

PROJECT ASSURANCE®

CORPORATE

OVERVIEW

Alluvionic is a woman-owned, SBA 8(a) certified small
business specializing in project management, process [Zr 8(a) STARS IIl Contract Holder
improvement, product development, cybersecurity, training, GSA MAS Contract Holder
and government services. We provide Project Assurance® for n

. . . . . . ISO 9001:2015 Certified
all projects, offering tailored solutions through active client
engagement to ensure maximum customer value and long- PMI® Authorized Training Partner (ATP)
term success.
We lead the projects and programs that previously kept you
up at night to give you the confidence and peace of mind
you deserve.

We are a project solutions company.

CMMI® Institute Partner

DCAA Compliant Accounting System
Cyber-AB RPO

NN O

OUR Our mission is to provide world-class project management, process improvement, product

M ISSI o N development, cybersecurity, and training solutions guided by the highest levels of integrity,
professionalism, and innovation.

ADDED VALUE SOLUTIONS

PROJECT PROCESS PRODUCT
MANAGEMENT IMPROVEMENT DEVELOPMENT
e Program Management e Smartsheet Implementation & e Model Based System Engineering (MBSE)
e Business Process Reengineering Solutions e Mechanical Engineering
¢ Information Management e CMMI® Consulting & Accreditation ¢ SolidWorks and Creo CAD design
e Financial Management e [SO 9001:2015 Consulting e Structural and Thermal FEA
e ERP Implementation ¢ Quality Control & Assurance e Prototype and Production build support
e Strategic Planning e Lean Six Sigma Process Improvement ¢ Requirements Analysis & System Design
e PMO Implementation ¢ Organizational Gap Analysis e Concept Design & Realization
¢ Supply-Chain Management e Technology and Operational e Tolerance Analysis
e Risk Management Assessment & Analysis e Quick Reaction Design, Prototype & Drafting
SRR ENT CYBERSECURITY TRAINING
e Project Management (PM), PM Training, ¢ CMMC L1 & L2 Consulting » Authorized Training Provider from PMI®
& PMO Augmentation e Gap Analysis & Preparation e PMP®/CAPM®/RMP®
e Engineering, Prototype, Test, & Manufacture e NIST/CIS/ISO 27001 Expertise e Risk Management, Change Management
e Defensive Cybersecurity ¢ Incident Response Planning & Testing e« PM Fundamentals
e Process Improvement & Automation e GRC & vCISO Support » Program Manager Professional PgMP®
e Systems Engineering & Technical Assistance e Policy, CUI Training and Change « Disciplined Agile Scrum Master DASM & DASSM
e Contracting and Admin Support Management o CMMI® for Services and Development
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CAGE CODE: cUTP6 UEL: GXT1JQ91XNTA6 GSA MAS: 47/QRAA20D003F GSA STARS IlI: 47QTCB22D0297

ALLUVIONIC ALLUVIONIC
DIFFERENTIATORS NAICS CODES

Globally recognized 100% on-point delivery, 541611 General Management Consulting Services
@ project leaders and client satisfaction 541330 Engineering Services

541715 R&D in Physical, Engineering, & Life Sciences
541613 Marketing Consulting Services

//_ Advocates for
541614 Process, Distribution, Logistics Services

Emotional intelligence o
your organization

practitioners 541618 Management Consulting Services
0 Organizational change 541990 Professional, Scientific, Technical Services
‘@} Efficiency experts Cy7ae® 561990 Support Services
@ o o management experts 611430 Professional and Management Training
iy 813910 Business Associations
Highly frained & ~/ao\- Tailored solution 813920 Professional Organizations
credentialed staff '@‘ implementors 332439 Other Metal Container Manufacturing

336413 Developing, Prototyping, & Manufacturing
Aircraft Parts & Auxiliary Equipment

339999 All Other Miscellaneous Manufacturing
PAST PERFORMANCE

Provided project management, process improvement, and product development services to DoD CDAO, NASA, the US Air Force, the US
Army, the US Navy, the US Marine Corps, the US Marshal Service, and the US Space Force, supporting cyber and information technology,
as well as office, administrative, contract, and program management.

¢ Delivered consulting services to help over 90 DIB companies achieve compliance with cybersecurity standards including CMMC.

e Delivered several successful $1 Million Enterprise Resource Planning (ERP) system implementations at multiple sites throughout the U.S.

e Exceptional appraisal and implementation of Capability Maturity Model Integration (CMMI®) compliant infrastructures.

¢ Designed, manufactured, and delivered complex mechanical and electronic assemblies.

e Delivered in person and virtual classroom training for Government, Business, and Public sectors in Project Management, Microsoft
Project Scheduling, and CMMI®©.

e Experienced in multiple industries including Healthcare, Aerospace & Defense, Commercial Manufacturing, and Municipal Government.

AWARDS & ACCOLADES

e 2023 Orlando’s Business Journal “Best Places to Work” e 2021 Orlando Business Journal “Best Places to Work”

e 2023 Inc. 5000 Regionals Florida - “Fastest growing” e 2021 Enterprising Women of the Year Award Winner

e 2023 Seminole 100 Honoree - #22 of #100 e 2021 PMI UK Wonder Women Honoree

e 2022 HIRE Vets Medallion Award Program e 2019 SBA Woman-Owned Small Business Person of the Year
e 2022 Seminole 100 Honoree - #97 of 100 e 2018 GrowFL 50, Companies to Watch Awardee

e 2022 Melbourne Chamber Impact Awards e 2018 SCB Best in Biz
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