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The Capability Maturity Model Integration (CMMI®) helps

firms deliver high quality products and services.

Organizations gain an understanding of their current level

of performance capability and are able to set the

foundation for robust continuous improvement.

Alluvionic specializes in helping firms understand the

model requirements and break down its complexity. We

have the experience and knowledge to ensure a smooth

non-disruptive transition with lasting results. Our flexible

approach allows for reduced impact to the organization

while still meeting critical timing needs. Strong

partnerships with Lead Appraisers ensure our customers

are able to secure limited appraisal slots that work with

their overall timing strategy.

CMMI®

OVERVIEW
Analyze processes using gap analysis techniques and tools

Provide recommendations and timelines for accreditation

Leverage strengths and address areas of need

Offer library of compliant tools, templates and forms

Ensure common-sense interpretation of requirements

Flexible support for policy, process and procedure writing

ISACA qualified CMMI® Lead Appraisers

ISACA qualified CMMI® Appraisal Team Members ready to

supplement any team

ISACA approved CMMI® Training

Up to date with latest version of the model

Over 60 satisfied CMMI® customers

Our consultants have over 100+ years of CMMI® experience

CMMI® IMPLEMENTATION 
AND APPRAISAL SERVICES

Gap Analysis
Implementation 

& Accreditation
Maintenance

CMMI® CERTIFICATION IS RENEWED EVERY 3 YEARS! 

Assess the organization’s

current processes, practices,

and systems to determine

gaps.

Assess the organization’s

work products to determine

how well processes are being

followed.

Based on the organization’s

assessment results, identify

areas for improvement and

make recommendations for

achieving accreditation.

Provide a structured and

tailored approach founded on

PM fundamentals to ensure

project success.

Employ Organization Change

Management techniques to

enhance process adoption

and retention.

Lead Appraisers handle all

formal applications to ISACA

and ensures optimal timing of

events to reduce risk.

Annual Health Check services

peeks into the organization to

ensure adoption is maintained

in the years prior to reappraisal.

Low-hour Monthly Maintenance

services offer a more hands on

approach to facilitating

adoption and adherence.

Readiness Review services

provide timely data to help fine

tune right before reappraisal.

Your CMMI® Health Coach

WHY CHOOSE ALLUVIONIC FOR CMMI®

CMMI® Accreditation is required for contracts like NASA SEWP VI and GSA

OASIS+ to ensure a high level of consistent quality.



ALLUVIONIC

DIFFERENTIATORS

AWARDS & ACCOLADES
2023 HIRE Vets Medallion Award Program - Platinum 
2023 Orlando’s Business Journal “Best Places to Work”
2023 Inc. 5000 Regionals Florida - #123 “Fastest growing”
2023 International PMI “Project of the Year” Award - Finalist
2023 Seminole 100 Honoree - #22 
2022 HIRE Vets Medallion Award Program - Gold

2022 Seminole 100 Honoree - #97
2022 Melbourne Chamber Impact Awards
2021 Orlando Business Journal “Best Places to Work”
2021 Enterprising Women of the Year Award Winner
2021 PMI UK Wonder Women Honoree
2019 SBA Woman-Owned Small Business Person of the Year 
2018 GrowFL 50, Companies to Watch Awardee 

ALLUVIONIC

NAICS CODES
 541611 General Management Consulting Services 
 541330 Engineering Services
 541715 R&D in Physical, Engineering, & Life Sciences 
 541613 Marketing Consulting Services
 541614 Process, Distribution, Logistics Services
 541618 Management Consulting Services
 541990 Professional, Scientific, Technical Services
 561990 Support Services
 611430 Professional and Management Training
 813910 Business Associations
 813920 Professional Organizations
 332439 Other Metal Container Manufacturing 
 336413 Developing, Prototyping, & Manufacturing
Aircraft Parts & Auxiliary Equipment
 339999 All Other Miscellaneous Manufacturing

  

Globally recognized 

project leaders

Emotional intelligence 

practitioners

Tailored solution 

implementors

Organizational change 

management expertsEfficiency experts

Advocates for 

your organization

Highly trained & 

credentialed staff

CAGE CODE:  6UTP6 UEI:  GX1JQ91XNTA6  GSA MAS: 47QRAA20D003F GSA STARS III: 47QTCB22D0297

 100% on-point delivery,

 and client satisfaction 
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ALLUVIONIC’S ADDED VALUE SOLUTIONS 

CYBERSECURITY TRAINING

PROJECT 
MANAGEMENT

PROCESS 
IMPROVEMENT

PRODUCT 
DEVELOPMENT

GOVERNMENT 
SERVICES


