Whitepaper
Alluvionic | Smartsheet Solutions for Government Agencies pap

You Have Smartsheet.
Are You Getting the Value You Expected?

Alluvionic helps government agencies move from basic Smartsheet usage to a scalable,
governed, and decision-ready project management environment.

Is This Your Agency?

Many government agencies have purchased Smartsheet with clear goals in mind — better project
visibility, faster reporting, reduced manual effort. But somewhere between procurement and day-to-
day use, the results fall short of expectations. If any of the following sounds familiar, you are not alone:

Your team built sheets and dashboards, but they feel disconnected and require constant
manual updates

Leadership still asks for status reports that require pulling data from multiple sources
Smartsheet hasn't replaced your existing processes — it's layered on top of them

Users aren't consistently adopting the platform, or different teams are using it differently

You know features like automation, Control Center, and Data Shuttle exist but haven't had time
to implement them

Projects are tracked, but portfolio-level visibility and executive reporting remain a struggle

These are implementation and process gaps — not platform limitations. Smartsheet is capable of
delivering exactly what your agency expected. What bridges the gap is a structured approach to
configuration, governance, and change management. That is where Alluvionic comes in.

Who We Are

Alluvionic delivers award-winning Smartsheet solutions that help organizations move from
disconnected project tracking to a scalable, governed, and decision-ready project management
environment. As one of approximately 100 Smartsheet Aligned Partners in the United States,
Alluvionic combines deep platform expertise with real-world project management, process
improvement, cybersecurity, training, and organizational change management experience.

Our team includes Smartsheet-certified experts, project management professionals, Lean Six Sigma
practitioners, cybersecurity consultants, and change management specialists who understand how to
design solutions that are not only technically sound but also adopted and sustained by users.

Alluvionic is a privately held, SBA 8(a)-certified, woman-owned small business delivering project,
process, technology, cybersecurity, training, and government services solutions for federal, defense,
healthcare, and commercial customers. As a qualified WOSB, EDWOSB, and SBA-certified Small
Disadvantaged Business, Alluvionic provides government customers and industry partners with a low-
risk, high-value small business partner for Smartsheet modernization, PMO support, and mission-
focused digital transformation.
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Proven Results Across Federal Environments

Alluvionic has demonstrated this capability across federal, defense, healthcare, and commercial
environments. The results below reflect real agency outcomes achieved through our connected PMO
approach.
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National Science Foundation — NCSES

Alluvionic led a migration from Microsoft Project to
Smartsheet for the National Center for Science and
Engineering Statistics, modernizing the management of
more than 60 concurrent projects. The solution introduced
real-time dashboards and resource forecasting capabilities,
resulting in an estimated 50-70% reduction in approval
cycle times, $90,000-$100,000 in productivity gains, and
the recovery of more than 3,000 labor hours.

This effort earned national recognition as a 2026 finalist for
Government Project of the Year by the Small and Emerging
Contractors Advisory Forum (SECAF) and was also
honored with Project of the Year by the Project
Management Institute (PMI) Space Coast Chapter.

U.S. Space Force — Launch Operations Modernization

Alluvionic delivered Smartsheet-based modernization solutions for the U.S. Space Force (USSF),
including launch decision dashboards, automated reservation workflows, and intranet capabilities
supporting hundreds of users. Alluvionic's USSF Launch Modernization Checklist was recognized as
one of six global finalists for the 2023 PMI Project of the Year Award.
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What Makes Alluvionic Different: Connected PMO Support

What makes Alluvionic different is the ability to pair Smartsheet implementation with connected PMO
support. Our value extends beyond building sheets and dashboards — we help organizations establish
the structure, processes, and discipline needed to manage work effectively.

Smartsheet works best when it reflects how your organization actually manages work —
not as a standalone tool, but as an integrated system of record aligned to your
governance structure, reporting requirements, and project management standards.

What Our PMO Support Includes
Alluvionic's PMO support spans the full lifecycle of a Smartsheet implementation:

Assessment & Design Adoption & Training
Gap analysis and needs assessment = User training
Process discovery and solution design «  Organizational change management
Governance procedures and permission planning
structures « Tailored documentation for your processes
Platform Configuration Ongoing Support
Portfolio- and project-level dashboards «  Post-implementation support and
Automated workflows, intake forms, optimization
approval processes = Ongoing refinement aligned to evolving
RAID logs, budget trackers, dynamic mission needs
reports «  Templates aligned to PMI and federal PM
Executive-level reporting views standards

Smartsheet Gov, Control Center, and
Data Shuttle

This approach helps ensure Smartsheet becomes a trusted system of record rather than another
underused tool. By aligning templates, workflows, reporting, and dashboards with standardized project
management practices, Alluvionic enables organizations to manage scope, schedule, cost, risk,
resources, decisions, and performance with greater consistency and accountability.
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What a Fully Realized Smartsheet Environment Looks Like

Alluvionic's Smartsheet solutions are built to connect strategy, projects, people, data, and performance
in one accessible work management environment. A properly implemented environment gives your
agency:

« Real-time insight into project health, risks, milestones, workload, and key performance
indicators

» Reduced manual reporting and elimination of duplicate data entry
Improved visibility across teams and leadership without manual consolidation
Intake forms, automated approval routing, and governance-aligned workflows
Schedules, RAID logs, and budget trackers that stay current without manual effort
Executive dashboards that give decision-makers what they need without a status meeting

Alluvionic supports both quick-start PMO implementations and complex enterprise modernization
initiatives. Each solution is tailored to the customer's mission, governance requirements, security
needs, and long-term operating model using capabilities such as Smartsheet Gov, Control Center,
Data Shuttle, and advanced automation.

Alluvionic’
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Portfolio Visibility
Real-time insights across projects,
programs, and portfolios.

Workflow Automation
Streamline processes and
reduce manual work.
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Credentials and Certifications

Backed by established federal contracting experience, 1ISO 9001:2015 certification, PMI Authorized
Training Partner status, CMMC Level 2 certification, and a strong record of prime contract
performance, Alluvionic delivers a practical path to modern portfolio and project management
execution.
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Smartsheet Aligned  sBA 8(a)-certified WOSB / EDWOSB ISO 9001:2015

x o < *

PMI Authorized Small Disadvantaged Prime Contract

CMMC Level 2 Training Partner Business Record

How to Engage

For organizations seeking practical, scalable, and secure project management modernization,
Alluvionic offers a proven partner that understands both the technology and the business processes
required for successful implementation.

Agencies interested in getting more value from their existing Smartsheet investment are encouraged
to reach out for a no-cost discovery conversation. Alluvionic will assess your current environment,
identify gaps and opportunities, and outline a realistic path to a fully realized implementation.

Contact Alluvionic
Website: www.alluvionic.com

Email: info@alluvionic.com
Phone: 321-241-4510
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